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How to Make a Square Peg 
Fit in a Round Hole

NNP/NNA Conference October 4, 2019
Kristina Smith, APRN, NP-C, MSN

Welcome!

• I hope your conference has been exciting and engaging!

Outcomes Measures

• Discussion and dialogue of value-based attitudes and beliefs to 
recognize how one’s attitudes related to values and beliefs contribute 
to job fit and satisfaction.  Recognition of fit as it relates to personal 
satisfaction and belonging as a professional. 

• Discussion of trust and its positive effect on work outcomes.  
Reflection of trust or biases that affect one’s performance, 
professional growth and group influences.  We will further explore 
self-reflection of fit in current and future positions. 
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I’m Fine!

• Go to work, get the job done, go home…
• Cook, clean, chauffer, repeat…
• Go to bed, pass out, wake up 2 hours later and stare at the ceiling, 

again…
• Somebody asks you, “are you okay?”
• You answer:  “I’m Fine.”
• Just so you know….

F.I.N.E.

• F
• I
• N
• E

Fit and Value-based Attitudes

• Ever ask yourself, “why don’t I fit….?”
• Ever wake up one morning and ask yourself, “do I really want to 

continue doing this?”
• Ever ask yourself why you are asking yourself these questions?
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The Square Peg

• Ideals
• Expectations
• Plans
• Goals 
• Dreams
• (aka: “The Caroline Phenomenon”)

The Square Peg, a little whittled…

• Over time, our ideals, expectations, etc. change…
• We are whittled down

• By time
• Experience(s) [Personal and Professional]
• Practice Changes

• Sometimes these changes are good, sometimes not…

Value of Beliefs:

• Personal identity is often associate with or related to Groups
• Social identity -how people often define  themselves – Social Group

Memberships
• When social identity is dominant  

• Motivates group member behavior
• Behavior often enhances group goals
• Individuals who more strongly identity with their organization (i.e workplace)

(Lipponen, Bardi, & Haapamaki, 2013)
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Values, Openness, Fit and Satisfaction

• Higher saliency in social identity leads to increased involved, engaged and 
have better Fit  

• Value cohesion with group membership increases openness to change, 
better goal attainment by the group, and increased personal satisfaction

• Individuals feel valued, offer more suggestions for change and 
improvement 

(Lipponen, Bardi, & Haapamaki, 2013) 

Group Dialogue Time

• Groups of 4-5.  You will need someone to record and report

• Discuss and identify 2-3 key points to share:
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Barriers to Job Satisfaction

• In groups of 3, discuss your satisfaction with your current position. 

Trust in the Workplace

• Group effectiveness relies on Trust
• According to Carter and Mossholder, 2015, the critical feature of a work 

group is a well-developed relational core.  
• The core is based on trust.  
• Salient work processes require supervisor-work group congruence.  The 

perception of organizational support is critical
• Mutual trust is required for a well-developed relational core.

• (Carter & Mossholder, 2015)

Fostering Trust in the Workplace: more 
whittling
• Key factors in Nursing that build trust:

• Level of expression of care and concern
• Attention to other’s social and emotional needs
• Judgments regarding ability and dependability
• Task-related information exchanges

• Between co-workers, supervisors and work groups or individuals
• Supervisor abilities and competence
• Individuals abilities and competence
• Work group abilities and competence
• Willingness to help

(Carter & Mossholder, 2015; Van Bogaert, et al, 2013)
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Social Identity and Trust: Relationships are 
important
• Participation Time!
• Groups of 4-5:

Decision-Making and Trust in the nurse work 
environment: Whittling or Hammering?
• Nurse practice environment elements:

• Nurse-Provider relations
• Nurse management support (unit level)
• Organizational management and support

• These elements create environments to either build or destroy trust.  

(Van Bogaert, et al, 2013)

Tested 
Structural 
Equation 

Model
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Practice Environment Models lead to burnout

• In Practice Environment measures, “high scores on emotional 
exhaustion and depersonalization, and low scores on personal 
accomplishment scale are considered indicative of burnout”, (van 
Bogaert et al, 2013,  pp. 1671)

• Tested Structural Model is indicative of hammering a square peg into 
a round hole.  Very few pegs make it through in one piece!

Improved 
Structural 

Equation Model 
(Van Bogaert et al, 

2013)

What does your Square Peg look like?
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The Fit Conclusion

• To succeed in the practice environment - no matter where we practice 
and what role we are in, we need to fit.  

• We need to matter, have value and give value
• A square peg can fit, it is appropriately manipulated. 

• We just need the right tools!
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Questions or Comments

• The Future of Nursing depends on our success today!
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